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Compliance Essentials

0:00
Let's talk about some compliance essentials.

0:03
These are concepts, values, and practices that guide our work in this area, promoting the due process, rights of the parties and our compliance with the law in general.

0:13
Students have the right to a fair hearing, but not a perfect hearing.

0:17
If we embrace these compliance essentials, it will serve to promote fairness and improve your process.

0:23
First, remember the procedural due process is broad.

0:27
It's not one-size-fits-all and will require you to balance a number of sometimes competing interests and goals.

0:34
And substantive due process will apply in every case.

0:37
This means that your institution's decisions and determination cannot be arbitrary.

0:43
They must be based on the specific facts of the case before you.

0:47
One of the most important tenets to remember is that our decision makers are neutral bodies, upholding our policies and the law.

0:55
The decision makers and the process more broadly, should embrace fairness and equity.

1:01
All those involved should behave ethically and consciously avoid any conflicts of interest.

1:06
Your procedure should guarantee that the Title 9 coordinator, investigator or decision maker not have a conflict of interest or bias for or against complainants or respondents generally, or the individual complainant or respondents In fact, a party may appeal a determination if they allege that such a bias or conflict of interest has affected the outcome of the matter.

1:28
Ultimately, we want to promote trust in the process, which will legitimize the outcome of these proceedings.

1:35
Another way to promote trust in the process is to demonstrate competence.

1:39
All those involved should be deeply familiar with the policies, processes, and codes.

1:45
Attending training such as this is one way to build your knowledge and enhance your competence.

1:51
You can also review and reflect on your process at the end of each case to determine if there are any takeaways.

1:57
Are there ways to improve for the next case?

1:59
You're also encouraged to collaborate with others who are doing work in this area to seek out and adopt best practices.

2:07
Promoting consistency in a number of areas will enhance your compliance and promote competence.

2:12
It's a good idea to review all relevant written procedures and web pages to ensure they are consistent across documents, departments, and functions.

2:22
Do they use the same definitions or is there inconsistency?

2:26
You should also have consistency in your complaint outcomes.

2:29
Review your precedence to increase the likelihood that cases with similar fact patterns result in consistent determinations and sanctions.

2:38
Checking for consistency goes hand in hand with ensuring accuracy.

2:42
Does your policy and website review show that all media and documents are up to date, or do you have some versions that are out of date?

2:49
In some cases, you may choose to have an old policy or procedure archived, but in those cases be sure to label it as out of date and no longer effective.

2:58
We want to be directing members of our campus community to the current and accurate policy documents.

3:04
Your procedure and policies will balance a number of factors and constituencies.

3:09
All employees and students have both rights and responsibilities.

3:12
When they are involved in a process, they should be informed of both.

3:17
Title 9 incidents and complaints often involve 2 or more members of your community with competing and sometimes adversarial interests.

3:24
We need to treat both parties equitably and seek accountability for any potential policy violations while also upholding the rights of the accused.

3:34
Parties often seek a process that can be resolved in a timely manner.

3:38
Generally, the institution is also seeking administrative efficiency in the process, but speed and efficiency must be balanced with a thoughtful process that guarantees the due process rights of all parties.

3:50
These compliance essentials should be demonstrated through the actions of all those involved in the process and should also be explicitly communicated in your policies.

3:59
Openness and transparency about what the procedure looks like and what the goals of the process are will serve to build trust with your community and will strengthen and legitimize your policies and those who have been designated to carry them out.
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