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MEET YOUR FACILITATOR

Emma Hempel

Emma Hempel is a Senior Solutions Specialist at Grand River
Solutions. Emma serves as a Title IX Coordinator for campuses
across the country. With over ten years of experience in the field
of higher education, she previously served as the Title

IX Coordinator at the State University of New York at New
Paltz. In her previous role, she conducted all Title IX intakes for
students and employees reporting sexual and

interpersonal violence. She developed and implemented a
variety of trainings and workshop on topics including

A sexual violence prevention, sexual harassment,

LA\ i bystander intervention, and diversity and inclusion.

Senior Solutions Specialist
She/Her/Hers

GRAND RIVER | SOLUTIONS



ABOUT US

Vision
We exist to create
safe and equitable
work and

educational
environments.

Mission

To bring systemic
change to how
school districts and
institutions of
higher education
address their Clery
Act & Title IX
obligations.

Core Values

Responsive
Partnership

Innovation
Accountability
Transformation

Integrity
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AGENDA

Trauma Informed Practices

Access, culture, and
community

Managing Difficult Parties
Re-building Trust

Pushback from Faculty

Pregnancy and Parenting

Climate Survey

Prevention

Burnout

GRAND RIVER | SOLUTIONS



Framing
Today's
Conversation

Be mindful

Honor privacy

Assume positive intent

.
\ /,
f.\
O /

. Any suggestions?
\—
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GETTING TO

KNOW YOU

o

S S

Name
Pronouns
Institution
Role

How long you have been doing
Title IX work?e

Favorite Season (fall, winter, spring,
summer)?¢

Submif your responses in one message using the chat feafure!
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BREAK OUT ROOMS

What is an area/aspect of Title
IX you feel confident
about (writing notices, being

trauma-informed, etc.)?

What is your biggest challenge
in doing Title IX work?e
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THE IMPORTANCE OF
UNDERSTANDING THE POTENTIAL
IMPACT OF TRAUMA
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What is trauma?
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TRAUMA

An event that is experienced as
territying, horritying, or lite-threatening
and that is coupled with an actual or

perceived lack of conftrol.
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What is an
example of an
event that might
cause a traumatic
response?
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EXAMPLES OF
EVENTS THAT
MIGHT
TRIGGER A
TRAUMATIC
RESPONSE

Sexual assault

Physical assault by a stranger

Physical assault by an infimate partner

A car accident

Accident that causes serious injury or death

Robbery

Significant medical event
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When trauma occurs, there are very redl
changes in brain functioning that may
Impact a person’s abllity to form
memories and to recount their
experience.
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COMMON CHARACTERISTICS OF DISCLOSURES
FROM A TRAUMA-IMPACTED BRAIN

Inconsistent Non-linear Fragmented
. : New information Aftect is
Lacking in detalil
= added unexpected
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Historically, the seemingly inconsistent behaviors that frequently
accompany disclosures of sexual assault and interpersonal violence
resulted in the belief that the victim was being dishonest.

Inconsistencies
Lack of Detall Viewed as
Non-Linear Not Credible;
Fragmented Case Closed
New Information
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WHEN

PRACTITIONERS DEVELOP
“TRAUMA-INFORMED"”

SYSTEMS, THEY ARE LESS
LIKELY TO:

( | Make incorrect
assumptions about

) ” credibility

( | Ask questions or make
decisions founded in

\ ) bias for either party or

witnesses

. Cause additional harm

Jeopardize future
reporting
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Trauma-informed systems ask the question
“What has happened to youe” rather than
“What is wrong with youe”

(ACHA, 2020
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GUIDING PRINCIPLES OF TRAUMA-INFORMED SUPPORT

o Safety

o Choice

o Collaboration
o Trustworthiness
o Empowerment

Adapted from The Institute on Trauma and Trauma-Informed Care (2015)

GRAND RIVER | SOLUTIONS



IMPACT OF TRAUMA EXPOSURE FOR
TITLE IX COORDINATORS

* Trauma exposure also impacts each of us in our work as Title IX
Coordinators

* Exposure to trauma may have both a negative and positive impact on
each of us, including;:

* Negative - Secondary traumatic stress, burnout, and vicarious traumatization
» Positive - Compassion satisfaction, resilience, and engagement

* Protective factors to prevent experiencing a negative impact may

include:

* Having a strong support system
* Setting clear boundaries in your work
* Developing a peer network to share about your experiences.
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TRAUMA INFORMED TAKEAWAYS

O1 02 03

Trauma-informed The impact of Burnout and
systems are accessible trauma exposure can trauma exposure can
for all parties negatively impact be related; it

Title IX Coordinators. is important to

develop protective
factors.
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ACCESS, CULTURE AND
COMMUNITY
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(aal,

BIAS
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CONSEQUENCES
OF BIAS
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BIAS MITIGATION STRATEGIES

As Title IX Coordinators, we are
responsible for considering the ways
that bias might impact our campus
processes, o ensure a fair, equitable
outcome.

What bias mitigation strategies do you
utilize on your campus in
consideration of this requiremente
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What is cultural
humility?
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CULTURAL
HUMILITY

L e
G
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INnclusion



WHAT DOES
INCLUSION LOOK LIKE
IN YOUR TITLE IX
PROCESS?
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WHY INCLUSION

MATTERS
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PRACTICAL
APPLICATION
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NAVIGATING SENSITIVE
CONVERSATIONS
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You are meeting with a Complainant, Jessicq,
who is very quiet, reserved, and tearful. She is
very reluctant to speak with you.

You discover later in the conversation that she
has been sexually assaulted by another What are ways we COD
student. When she disclosed this to her family, encourage conversafion?
they immediately told her she was at fault
because, "premarital sex is against Wh(gfglrefseome elements fo be
our religion." Jessica said this conversation MINGTUI OT <

happened over a year ago and she hasn't How can we maintain a

spoken about if since. balance of wanting to shift the
blame Jessica feels while not

Jessica is requesting academic support INfringing on her religious beliefs?
because she has been struggling focusing
and attending classes. She is adamant that
she does not want counseling because she
doesn't want her parents to find out she is
receiving support.
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MANAGING EXPECTATIONS

Angry parties
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e

YOU RECEIVE THE FOLLOWING MESSAGE FROM
YOUR INSTITUTION'S ONLINE REPORTING FORM:

-What are your next stepse

-What are some specific
conversation points you will want
to share with Complainante

-Drawing from your own
experiences, what are some
concerns to be mindful of?

Good morning. My name is Sammy. |
was raped last night in Grand River Hall
by Taylor who is on the basketball tfeam
here. Taylor gave me a bunch of white
claws at a party and then attacked me
In their residence hall room.

| want them expelled immediately. This
Is supposed to be a safe

campus. Please text me once Taylor
has been expelled so | know my friends
and | can be safe again.

You conduct oufreach

to Complainant and they are
Unresponsive, stating they won't meet
with you until you've expelled Taylor.
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40

MANAGING EXPECTATIONS

Angry parties - continued
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e

« What are some considerations

(4
MANAGING EXPECTATIONS: and next stepss

Campus Community « What is the campus response, if

2
The following screenshofts WY

%;,eesl)e('}%%i{wr campus  How can you rebuild trust with

your Campus community¢

 Have you had similar
experiences on your cCampuse
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CampusSurvivorsGRC - Follow
Grand River City, NY

1,209 likes

CampusSurvivorsGRC PROTEST ON FRIDAY! The Title
IX Office supports rapists and refuses to keep our campus
safe! Join us to ... more

View all 83 comment

-/ Sammy2005X0X0 - Follow
A Grand River City, NY

r?c""

““

®QY N

261 likes

Sammy2005X0XO Taylor Anderson Raped me on-campus.
| told the Title IX Coordinator and she did nothing about it.
Grand River College protects rapists. GRC cares more
about the basketball team than the safety of its students.
Come Protest ... more

View all 47 comment
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PUSHBACK FROM FACULTY

Complainant and Respondent —
Mutual Class
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Professor Smith has both Complainant
Alex and Respondent Stevie in
their Psychology class.

Professor Smith leaves a voicemail for

the Title IX Coordinator wanting to
know updates about a

Title IX investigation. Professor Smith
also mentions that they removed
Stevie from their Psychology class.
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YOU RECEIVE THE FOLLOWING VOICEMAIL

Good morning. This is Doctor Smith from the
&1 ﬁ "a Psychology department. | am calling because |
8 & | have not yet received any updates on the

| investigation you are doing with students Alex
and Stevie. | know it's been over a week since
Alex met with your office. Since | have both of

| them in my class, I'm outraged that | have not

| received more updates about the progress of

| The investigation. | deserve to know because
this impacts my ability to teach these
sfudents. Since | haven't heard back, | told
Stevie they are not permitted to attend my
class. | won't have dangerous students in my
class endangering others. Please call me back
iImmediately.

What can you share/not share in your conversation with Professor Smith?

What are you documenting?

*  Who else are you working with to address these concerns?
GRAND RIVER | SOLUTIONS
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PUSHBACK FROM FACULTY

Supportive Measures — Academics
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You receive the following email from
a faculty member who does not want

to offer academic support.
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Dear Title IX Coordinator,

Thank you for your email. My apologies for the delayed response, but as you know, faculty members are
extremely busy and overburdened here on this campus.

| must say, the email you titled, "Academic Supportive Measures” was not only completely absurd, but
borderline offensive. While | am sorry to hear that student Ash has been struggling to manage her emotions
due to recent experiences, I'm not sure what can be done. Missed classes aren't really an option in the
Chemistry department, as all labs and assignments must be completed in succession. Honestly, | think she is
just looking for excuses.

My syllabus clearly states that students are permitted to miss no more than 3 classes, which is beyond
generous. Missing 4 classes is absolutely unacceptable, even if there was a "hearing” organized by your
office.

Furthermore, the only accommodations | permit are ones mandated to me by Disability Services, and it
doesn't seem like Ash has a disability, she just has some emotional issues.

Lastly, in your email, you kept referring to Ash as they, which is grammatically incorrect. | only use proper

grammar in my classroom and he or she pronouns, as God intended. Entertaining pronouns is a violation of
my religious beliefs.
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DAY 2
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EMPLOYEE CONCERNS
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YOU RECEIVE THE FOLLOWING EMAIL FROM A
UNION REPRESENTATIVE:

Good afternoon,

| am writing on behalf of Gerri Jones, who, as you dlready know, has been

accused of sexual harassment by their coworker, Dylan. Gerri has never made

any jokes of sexual nature, so these allegations are just ludicrous. As you know,

gerr[ IS frhefonly white person in their department and is often experiencing
Iscrimination.

Due to the hostile environment you've created by conducting an unnecessary
investigation, Gerri no longer feels safe working with their colleagues. Attending
depariment meetings has become detrimental to their wellbeing.

Under Code 528.03 of the Collective Barﬁcirjin% Agreement, which you are

infentionally violating, employees have the right fo safety in their work environment
and the gbility to request support as needed. | am hereby requesting that Gerri be
excused from all campus meetings.
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PREGNANCY OR RELATED
CONDITIONS
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TITLE IX & PREGNANCY

Cannot exclude or freat students
(or employees or applicants)
differently based on pregnancy or
related conditions.
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PREGNANCY OR RELATED CONDITIONS

« Since 1975, "pregnancy and related conditions” includes “pregnancy,
childbirth, false pregnancy, termination of pregnancy or recovery
therefrom].]”

« Section 106.2 (2024), "oregnancy or related conditions” includes:

(1) Pregnancy, childbirth, termination of pregnancy, or lactation;

(2) Medical condifions related to pregnancy, childbirth, tfermination of
pregnancy, or lactation; or

(3) Recovery from pregnancy, childbirth, termination of pregnancy,
lactation, or related medical conditions.
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TITLE IX OBLIGATIONS

WD B e M P X SR SR et RS GRS oS

- Allow them to make up any missed work
without penalty

- Treat them similarly to students with a
temporary disability.

- They must be allowed to return to the same
academic and extracurricular status as before
their medical leave began.

- Must provide reasonable adjustments, like a
larger desk, elevator access, or allowing
frequent trips to the restroom
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NOTICE AND REQUIRED RESPONSE

§106.40

When a student* informs any
employee of the student’s pregnancy
or related conditions...the employee
promptly:

(1) provides the Title IX Coordinator’s
contact information and

(2) informs that person that the Title X
Coordinator can coordinate specific
actions to prevent sex discrimination
and ensure the student’s equal
QCCESS....

GRAND RIVER | SOLUTIONS



NOW WHAT?

- A student in a science program asks a faculty
member if they can be excluded from @
series of lab sessions involving in chemicals
that may be harmful for pregnant people.
The instructor is insistent that they must
complete these labs in order to not fail the
class:

o As Title IX Coordinator, what are your next steps¢
o Who else are you bringing intfo the conversation?

o How can we be creative to ensure equal access
for this sfudent?e
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You receive the following email from
the chair of the Nursing department

regarding a pregnant student.

GRAND RIVER | SOLUTIONS




Dear Title IX Coordinator,

I'm not really sure who | should reach out to, because I'm not sure pregnancy
really falls within the scope of your office, but maybe you can redirect me.

| have a student in the nursing program who just informed two of her professors
that she will need to miss a month, or maybe even more, of her courses tfowards
the end of the semester because she is pregnant.

| suggested one of her professors, who | know she is close with, encourage her to
take a leave of absence because there is no way a student can miss that much
class and lab fime. This isn't my requirement, this is ACEN and our state licensure
requirements. We cannot compromise curriculum for one student.

Sincerely,
Nicole
Department Chair—Nursing
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CLIMATE SURVEY
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ANTICIPATED CLIMATE SURVEY REQUIREMENTS

A national climate survey asking
students about their experiences
with domestic violence, dating
violence, sexual assault, sexuadl
harassment and stalking, and
overseeing the administration of
this survey every two years to
students at all colleges anc
universities that accept federal
funds.
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Design survey guestions
thoughttully: What
Information do you want
to know?

TIPS FOR A Actively encourage
SUCCESSFUL parficipation from all
CLIMATE SURVEY campus constituents.

| Share and apply your data
INn thoughtful, careful ways.
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SURVEY DESIGN

* How are you designing your

surveye

o In-House vs External

o If In-House, who is creating and building the
surveye And who will do the survey analysise

 What types of questions will you
INnclude?
o What feedback is important to receive?¢

o What will you do with the information
you receivee
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What are ways we
can encourage
survey participation?
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Encouraging survey
participation:

» Thoughtfully offer incentives for
completion

» Speak about the survey widely

 Promote the survey on social
media and through other
communication channels

* Prepare the campus prior to the
survey's launch

* Rely on campus partners 1o help
spread the word
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USING CLIMATE SURVEY DATA: ETHICS AND CARE
IN SHARING INFORMATION

» Celebrate positive changes and
InNformation

» Use areas for improvement to help drive
your fraining topics and prevention
efforts.

» Create visual reports that are easy for
the campus community to understand
and not misinterpret. FIr

« Don't explain away difficult information
or circumstances for your campus.
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FUNDING
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FUNDING

You are working as a Title IX

Coordinator at a mid-sized institution
with 8,000 students. You have a part-

Ve time investigator who also works in the
ol First Year Experiences Department.

Your operating budget was reduced to
$1,000 (not including costs for your
case management system).

What are ways you can work creatively
to maximize resourcese
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PREVENTION
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STUDENT FACING TRAINING?

 What do the new
Title IX Regulations ....crickets chirping
require that we train
students one
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PREVENTION EDUCATION: VIOLENCE AGAINST
WOMEN ACT (VAWA)

A primary prevention
and awareness program
[which includes
bystander intervention]
aims to prevent do’rmg
violence, domestic
violence, sexual assault,
and stalking.

Ongoing prevention and

awdareness cc:mpcmgns
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PREVENTION AND EDUCATION

- Who facilitates your fraining and
prevention programming?e

« What are examples of
prevention programs, activities,
or trainings that have worked

Y 4 o welle
o \ B « How do you ensure campus
B N TG e compliance and prevention
S — MR L i best practicese
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MAINTAINING BOUNDARIES AND
PREVENTING BURNOUT
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WHAT IS
BURNOUT?

*A form of exhaustion and feeling
overwhelmed

*A result of prolonged emotional,
physical, and/or mental stress

*More likely to occur in those who
work in helping professions, put other's
needs first, and work long hours

*Can be especially present for those
who are continuously exposed to
direct and indirect trauma through

thelr work
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A SCENARIO: PREVENTING BURNOUT

This is the 3rd time this month
that you have received a text
message after 7:00pm from a
Vice President, asking to chat
about an ongoing Title IX
Investigation.

« How can you navigate this¢

e How can we establish
boundaries?¢

« How can we prevent burnoute
« Where do YOU go for supporte

Earlier today, you conducted 5
Title IX Intakes with Complainants
and 1 required an emergency
removal. You are exhausted.
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QUESTIONS?
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CONNECT WITH US

info@grandriversolutions.com
m /Grand-River-Solutions
/GrandRiverSolutions
m /GrandRiverSolutions

Grandriversolutions.com
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WE LOVE FEEDBACK

Your Opinion Is Invaluable!
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©Grand River Solutions, Inc., 2024. Copyrighted
material. Attendees who are required to post
training materials in compliance with applicable
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other reason without permission is prohibited.
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